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SUBJECT: GEC AMINES: A REPRIEVE FOR THE GOLDEN GOOSE? 
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1 . AS REPORTED IN REFAIR, GEC AMINES HAS HAD CONSIDERABLE 
DIFFICULTY IN GETTING SUFFICIENT FOREIGN EXCHANGE FOR ITS 
ESSENTIAL IMPORTS FROM THE BANK OF ZAIRE. SINCE THE BEGINNING OF 
THE YEAR IT HAS BEEN RECEIVING ONLY ABOUT 35 PERCENT OF ITS 
NORMAL FOREX ALLOCATION, AND REPEATED DEMARCHES TO THE 
CENTRAL BANK HAVE PRODUCED NO RESULTS. 

2. GECAMINES OFFICIALS HAVE BECOME INCREASINGLY FRUSTRATED WITH 
THE BANK. ON AT LEAST ONE OCCASION THE COMPANY WAS FLATLY RE- 
BUFFED. WHEN IT PRESENTED IN MARCH A PROPOSAL FOR A 

REGULAR ALLOCATION OF A SPECIFIC PERCENTAGE OF SOZACOM COPPER 
SALES. ACCORDING TO ONE GECAMINES OFFICIAL THEY WERE TOLD TO 
FORGET IT. 

3. TOWARDS THE END OF LAST MONTH GECAMINES' FINANCIAL DIRECTOR. 
WHO IS NORMALLY VERY RETICENT TO TALK ABOUT THE COMPANY'S 
OPERATIONS OR PROBLEMS, PREDICTED TO THE CONSULATE THAT IF FOREX 
ALLOCATIONS CONTINUED AT THE PRESENT RATE, GECAMINES WOULD BE 
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CLAIMED WOULD BE PRIMARILY DUE TO THE COMPANY'S INABILITY TO 
OBTAIN ESSENTIAL SPARE PARTS. 

4. LAST WEEK GEC AMINES' DELEGUE GENERATE UMBA KYAMITELA TOOK HIS 
CASE TO THE PRESIDENT, MEETING WITH HIM ON APRIL 26. HE HAS TOLD 

US THAT THE PRESIDENT ACCEPTED HIS EXPLANATIONS AND HIS 
ANALYSIS OF THE GRAVITY OF THE SITUATION AND ASSURED HIM THAT 
INSTRUCTIONS WOULD BE ISSUED TO THE CENTRAL BANK TO PROVIDE 
GEC AMINES WITH AT LEAST ITS MINIMUM FOREX REQUIREMENTS. 

5. UMBA RETURNED TO LUBUMBASHI MAY 3. AND THE COMPANY IS NOW 
WAITING TO SEE IF THE PROMISE IS TRANSLATED INTO ACTION. SOME 
SENIOR GECAMINES OFFICIALS REMAIN PESSIMISTIC POINTING OUT THAT 
THEY HAVE RECEIVED THESE PROMISES BEFORE, ALTHOUGH PERHAPS NOT 
FROM SO HIGH A LEVEL. IN ANY EVENT, THE FOREX PROBLEM CONTINUES 
TO RESTRAIN COPPER PRODUCTION. PERHAPS MORE IMPORTANT, IT RENDERS 
IMPOSSIBLE THE BUILDING OF STOCKS OF RAW MATERIALS SUCH AS COAL 
AND DIESEL OIL WHICH ARE REQUIRED TO GUARD AGAINST THE MORE 
SEVERE WORK STOPPAGES WHICH WOULD BE CAUSED BY ANY TEMPORARY OR 
PERMANENT CUT-OFFS OF REGULAR SUPPLIES. 
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